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Winning with Asset Tracking - Extending t
Aruba Location Services Story
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Customer Concerns

10-20% of a hospital’s inventory
goes missing yearly

One hospital estimated $70K
in yearly cost just for IV pumps

International airport estimated spending
50% longer locating/delivering wheelchairs
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“

Opportunities in 2017/ 2018

RETAIL / HEALTHCARE
WAREHOUSING
Customer Service Staff Optimization
Equipment and Asset Utilization
Goods Tracking

Maintenance
PAR Level Management and Compliance
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IT°S TIME TO CHANGE THE
PERCEPTION OF ASSET TRACKING

BEFORE AFTER

Dedicatedl\frastructure Leverage existing WLAN

Too m*y options

Complicated SI/ / visibility tools ' Easy to use mobile software

Focus on physical assets

APAC ATMOSPHeRre 17

™ INNOVATION eDaGe @ArubaNetworks | #ATM17APAC 5



ANNOUNCING ARUBA ASSET TRACKING

Update to ArubaOS,
ANV o F- WAY 4S5

10+ AP models with BLE
radio acting as observers
for Aruba Tags.

More value for existing
wireless and planned
upgrades.

New Aruba Tags and
Configuration App
BLE-enabled tags easily

installed and monitored with

mobile apps.

Integrated diagnostic tool
enables location accuracy
measurements.
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Additions to Aruba
Meridian Software

AppMaker to create asset
tracking apps for iOS /
Android.

Updated mobile SDK and
cloud services API for the
ecosystem.

Expanding
Ecosystem

Existing app partners
signing up to support this
new use case.

New category of ecosystem

partners are joining.
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THE TARGET FOR ARUBA ASSET TAGS

' i Ultrasound
Chairs Pal)lfets Dlaly?IS Cart Machines Pallet Jacks
Goods L IV Pumps arts Heart Rate
At

Mobile

Devices Loose Retail

Goods
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Add Mobile Engagement for Added Benefits

Helps staff discover best route to assets
that are closest to where they are

Leverages Meridian Mapping
so same map for Asset Tracking and Wayfinding

Also allows staff to share their location
with options to pause at any time
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WORKING WITH OUR ECOSYSTEM

STANLEY.

( — Healthcare

Technology

Raizlabs \u VENUENEXT
= EMERGE mobile || 72

» J9—at—

¢-) meridian |

Aruba Tags Aruba APs

& Sensors Cloud Service &

Mobile SDK App Development

Specialized infrastructure
(GPS, RFID, UWB, IR, Barcode, NFC, Cameras) Inventory
delivers latency of a few seconds and accuracy management
within inches
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Five Steps To ldentifying Opportunities

Is the customer market segment: Healthcare or
Retail / Warehousing ?

Do they have or are they looking at Aruba APs?

Are they looking to track relatively large, high-
value assets?

Can the use case be addressed with an accuracy
of 3-5 meters and a latency of 2 minutes?

Is the Operations or team actively involved?
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Aruba Location Services by Pointnext

Mobile engagement Mobile engagement
« Access HPE Meridian Infrastructure & asset tracking apps
expertise to help deploy
and build apps AsSsess Meridian
Aruba AppMaker
« Now includes asset Meridian consulting
tracking solutions ST Mobile services
« Be a part of the Intelligent Optimize | €NGAGEMENEH pesign

. solution
Spaces conversations —

Venues and Workplace
solutions

Aruba Native iOS &

Beacon, and N Android

Asset Tag mobile app
Services Integrate Deploy customization
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Aruba SKUs — Aruba Tags and Accessories

Hardware
AT-BT10-50 Aruba Tags for asset tracking - 50 pack, 2 year battery life $2,000  JX987A
LS-BT1-NEMA Outdoor mounting bracket for battery powered Aruba Beacon and Aruba Tag $50 JW144A

Indoor mounting bracket for battery powered Aruba Beacons and Tags — pack
of 50

LS-BT10-SNAP | Aruba Meridian AT-BT10 Snap Mount, 25-pack $100 | JZ113A
LS-BT10-STRAP ' Aruba Meridian AT-BT10 Zip-Strap Mount, 25-pack $200 | JZ114A

LS-BT1-MNT-50 $495 | JW145A
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Meridian Software SKUs

Subscription

SUB1-MAPS-100 Maps with static wayfinding for every 100K sqft or 10K sgm per year. $3,000 JZ091AAE
SUB1-BLUE-100 Blue dot for every 100K sqgft or 10K sgm per year. Requires SUB1-MAP-100. $6,000 JZ092AAE
SUB1-TAGS-100 Tracking for every 100K sqgft or 10K sgm per year. Requires SUB1-MAP-100. $6,000 JZ093AAE
SUB1-APPMAKER White label app subscription with content management per yeatr. $24,000 JZ094AAE

SUB3-MAPS-100 Maps with static wayfinding for every 100K sqft or 10K sgm for 3 years. $9,000 JZ096AAE
SUB3-BLUE-100 Blue dot for every 100K sqft or 10K sgqm for 3 years. Requires SUB1-MAP-10. $18,000 JZ097AAE
SUB3-TAGS-100 Tracking for every 100K sqft or 10K sgm for 3 years. Requires SUB1-MAP-10. $18,000 JZ098AAE
SUB3-APPMAKER White label app subscription with content management for 3 years. $72,000 JZ099AAE

SUB5-MAPS-100 Maps with static wayfinding for every 100K sgft or 10K sgm for 5 years. $15,000 JZ101AAE
SUB5-BLUE-100 Blue dot for every 100K sqft or 10K sgqm for 5 years. Requires SUB1-MAP-10. $30,000 JZ102AAE
SUB5-TAGS-100 Tracking for every 100K sqft or 10K sqm for 5 years. Requires SUB1-MAP-10. $30,000 JZ103AAE
SUB5-APPMAKER White label app subscription with content management for 5 years. $120,000 JZ104AAE
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Competitive Ordering Example - Healthcare

« 500K Square Ft, multi-story facility « 500K Square Ft, multi-story facility
« 2000 Assets « 2000 Assets
« EXxisting Aruba Wi-Fi « Existing Cisco Wi-Fi

Aruba Asset Tracking “m Cisco/Mist Asset Tracking Price Ext. Price

$15K (x5) $695 $139K (x200)

$190 yr $38K (x200)

Cisco Beacon Point, 2.5K sqft

CMX Cloud, 2.5K sqgft, yearly
50 Pack BLE-enabled Tags Est. $2,000 $80K (x40)

Meridian Maps, 100K sgft, yearly

Tracking, 100K sqft, yearly $6,000 yr $30K (x5)

50 Pack Aruba Tags $2,000 $80K (x40)
White Label App Sub, yearly $24,000 yr $24K
Total

Year One S149K
Year Two $69K

App Development, plus support $50,000 yr S50K
Total

Year One S307K
Year Two $88K

Aruba is less than %z the cost over 2 years!
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~ Aruba and Reseller Partnered
to show extended value of Aruba Wi-Fi

. Added Value of BLE was Key
So that customer did not need new solution

i"(f\vvhich makes staff and customers happy =

a1

. -~ el e pgfcr o R
i ‘ S = e, " e e, Tl :
, g 5 . T, N e
b

@ArubaNetworks | #ATM17APAC 15



eeec0 Sketch & 9:41 AM 100% - ‘
S U I\/I I\/I/ \ I aY | Cancel Accuracy Mode Begin

Leverages existing Aruba WLAN
to enable asset tracking via Aruba Tags

Improves efficiency, customer
experience and bottom line

Built-in flexibility allows for easy
expansion or third-party integration
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Resources on Arubapedia

— Asset Tracking: https://arubapedia.arubanetworks.com/arubapedia/index.php/Asset_Tracking

— Play Card, Sales Videos

- PreSe ntations’ FAQ ELEVATOR PITCH TARGET CUSTOMERS

Arubal ki if e icd reduce equipment lease costs. Customers can levery
their WLAN infrazzn e b 3 = sing Blustoath Low Energy (BL lagy. The benefits uk

tags, wisual lacation tools ease in locating assets. All without incurring
the additional co

ARUBA'S STATUS

b salutions are rec: y Gartner, and ather a
that leadership by providing e that stem:

TRENDS

mare devices have gane mobile.

o erharce eficiencies - far examgle, in ane study nurses spent the
ditianal equipment is often

month seanching for missi quiprTent
in be seenin reaktime - this eliminates costly and unnec

Mobile developer toolkic available at launch

Ozer Dondurmacioglu
GM, Meridian Apps
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Additional Resources

https://www.youtube.com/user/ArubaNetworks
— Training videos
— High level positioning

http://meridianapps.com/ for App Development
— Appmaker (white label option)
— SDK

http://www.arubanetworks.com/products/location-services/

- Data sheets
— Ecosystem / Platform and App Developer Partners
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